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ABSTRACT

Objective: This study explores the formation of knowledge-based markets with a focus on entrepreneurial
marketing in small and medium-sized knowledge-based firms operating in the medicinal and aromatic
plants industry in Iran. Given the increasing significance of knowledge-based companies in driving
economic and social development, this research highlights the critical role of entrepreneurial marketing in
strengthening markets within this domain. The study aims to provide a comprehensive analysis of
entrepreneurial marketing dimensions, identify existing capacities and challenges, and propose strategies
for improving firm performance. Additionally, the primary objective is to illuminate the connections
between entrepreneurial marketing and market formation within a knowledge-based framework, offering
practical and strategic insights for effective application in challenging and competitive environments.
Special attention is paid to the role of entrepreneurial marketing as a tool for enhancing networked
relationships, value co-creation, and organizational innovation.

Method: The research is experimental and applied, executed in four main stages. The first stage involved
a comprehensive review and analysis of prior research related to entrepreneurial marketing and market
formation. This stage aimed to develop the theoretical and conceptual framework of the study by
synthesizing insights from credible academic sources and previous studies. The second stage focused on
the design of research instruments and data collection. The primary instrument was a 72-item Likert-scale
questionnaire adapted and localized based on prior validated studies. The questionnaire was designed to
assess various dimensions of entrepreneurial marketing and their relationship with firm performance.

In the third stage, data were collected from small and medium-sized knowledge-based firms in Iran’s
medicinal and aromatic plants sector. A purposive sampling method was employed, resulting in 85 valid
responses. To ensure data quality, the reliability of the instrument was confirmed through Cronbach’s
alpha (>7/0). Additionally, expert interviews were conducted to supplement the findings with in-depth
insights into specific challenges faced by these firms in adapting to entrepreneurial marketing principles.
The fourth stage involved data analysis using Structural Equation Modeling (SEM) and Importance-
Performance Analysis (IPA). SEM was employed to examine the relationships between entrepreneurial
marketing dimensions and firm performance, while IPA was utilized to identify strategic priorities for
improving firm performance. The results of these analyses were comprehensively reported, and actionable
recommendations were provided to enhance entrepreneurial marketing practices in this sector.

Results: Findings reveal that dimensions such as value creation, opportunity focus, and innovativeness
have a significant direct impact on firm performance. Additionally, strong correlations between
innovativeness and opportunity focus underscore the importance of these factors in market formation. The
Importance-Performance Analysis highlights that firms prioritize value creation and opportunity focus
whereas risk-taking, despite its importance, is less emphasized. Further analyses suggest that leveraging
co-creation strategies and network-based interactions can significantly enhance these dimensions.
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Moreover, the study found that while firms have made progress in implementing innovativeness,
proactiveness and discovering new opportunities in the market, challenges such as resource constraints
and significant uncertainty regarding the outcomes of actions and customer behavior negatively impact
their overall performance.

Furthermore, the role of organizational culture in fostering the adoption of entrepreneurial marketing has
been emphasized. Firms that have integrated a culture of constructive engagement with customers and
risk-taking into their organizational core values have shown better results in performance, reaching target
markets, and enhancing their competitive advantage. This highlights the importance of focusing on
intangible aspects and strengthening human capital to achieve significant improvements in overall
productivity.

Conclusion: Entrepreneurial marketing, by integrating innovativeness, proactiveness, resource
leveraging, and opportunity orientation, plays a critical role in strengthening knowledge-based
markets within the medicinal and aromatic plants industry. The findings highlight that while firms in
this sector utilize entrepreneurial marketing approaches, they face challenges such as conservatism,
resource constraints, environmental uncertainties, and a lack of effective networking capabilities. To
address these challenges, it is recommended that firms invest more in specialized training, enhance
innovative practices, and strengthen their networks with competitors and stakeholders to improve
their positioning in both domestic and international markets.

Moreover, this study underscores the pivotal role of policymakers in creating a supportive
environment for entrepreneurial marketing development. By implementing policies such as financial
incentives, improving infrastructure, and fostering a culture of innovation, the industry can be steered
toward sustainability and growth. On a macro level, strengthening the knowledge-based market
requires coopetition strategies where firms shift from pure competition to collaboration to create value
for the entire ecosystem. Finally, given the limitations of the current study, conducting similar
research in other knowledge-based industries is recommended to obtain more generalizable findings.
Keywords: Entrepreneurial marketing, Knowledge-based enterprise, Market formation, Medicinal and
aromatic plants, Structural equation modeling (SEM)
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