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ABSTRACT

Objective: Digital platforms are pivotal in reshaping industries and driving the modern digital economy. From
e-commerce to social media and the sharing economy, they serve as essential tools for delivering services and
creating value in dynamic business ecosystems. However, their high failure rate highlights the significant
challenges in their design, management, and evolution. Understanding the lifecycle of digital platforms and
identifying tailored strategies for each stage are critical for their success. This study aims to identify the
strategic dimensions influencing the success of digital platforms through the lens of their lifecycle.
Furthermore, it introduces a morphological framework as a practical tool for analyzing and managing these
dimensions.

Method: The study utilized meta-synthesis and systematic literature review methods. The research began by
defining its objectives and reviewing theoretical foundations concerning the lifecycle of digital platforms.
Relevant articles were then selected from reputable academic databases and analyzed using open and axial
coding techniques. A morphological framework was developed to synthesize and organize findings,
encompassing six strategic dimensions and their correlation with different lifecycle stages.

Results: The lifecycle of digital platforms is characterized by four main stages: Birth (Planning and Design):
Focused on defining the platform's value proposition and initial ecosystem structure. Launch (Market Entry
and Ecosystem Formation): Involving challenges like solving the “chicken-and-egg" problem to attract initial
users and partners. Growth (Market Expansion and Scalability): Emphasizing user acquisition, revenue
generation, and reaching critical mass for network effects. Maturity-Evolution (Renewal and Sustained
Management): Centered on ecosystem reinvention and adapting to market dynamics through continuous
innovation. The study identified six strategic dimensions critical to these stages: Key Objectives: From value
proposition definition during the birth stage to maintaining competitive advantage in the maturity stage. Key
Challenges: Addressing early-stage dilemmas like user acquisition or late-stage issues like ecosystem renewal.
Strategies to Address Challenges: Subsidy-based models and aggressive pricing in early stages, and continuous
innovation in the advanced stages. Core Roles: Establishing and sustaining interactions among users,
developers, and partners. Value Proposition Evolution: Adapting to changing market needs and innovating
services. Ecosystem Evolution: Developing networks of users and partners over time. This morphological
framework offers a comprehensive tool for visualizing various strategic dimension combinations and their
implications across the lifecycle stages.

Conclusion: This study emphasizes the importance of strategic alignment between strategic dimensions and
the lifecycles of digital platforms. By systematically identifying and linking these dimensions, this study has
provided a morphological framework to create a comprehensive view and guide owners, managers, and
strategic leaders in the digital platforms industry. Additionally, in each stage of the lifecycle, according to the
objectives of each stage, this study provides successfully suggested strategies to overcome key challenges in
each stage of the lifecycle of digital platform businesses, which can be used as a guide for researchers,
managers, and platform business owners, helping them navigate the challenges of the dynamic digital
environment and achieve sustainable success. Therefore, this framework has created a structured approach to
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strategic alignment in digital platforms, which is crucial to overcoming their high failure rate. Finally, using
this framework, strategists and platform managers can make informed decisions that take a holistic view of
potential scenarios, thereby improving strategic flexibility. This structured approach is critical to maintaining
competitive advantage in the digital platform space, where strategic agility and ecosystem management are
key to long-term success.
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