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ABSTRACT

Obijective: The desire to invest in educational businesses, including kindergartens, by entrepreneurs, investors,
and those involved in the education industry is expanding. Educational business entrepreneurs encounter many
risks so, whether education business managers can predict that their business will certainly do well in the
future is an important issue. Therefore, it is important to know the factors influencing the development of this
type of business.

Method: This research done with the aim of designing a model for the development of educational businesses
in kindergarten centers. Data obtained from kindergarten managers due to their background in successfully
setting up kindergartens, as well as academic staff members due to their academic literacy and mastery of the
field through semi-structured interviews. By analyzing the content of the interviews and extracting the codes,
the dimensions and components of the educational business development model in the kindergarten centers
identified and extracted. The process of triple open, axial and selective coding of data done through MaxQda
software version 2020.

Results: The research findings show that at the end of the open coding process, 117 concepts labeled. At the
end of the open coding stage, the primary concepts examined, analyzed and categorized to identify
subcategories. Based on this, finally 30 subcategories extracted from 147 open codes. At the end of the core
coding phase, 9 main categories identified. The classification of the obtained results is focused on the design
of the model, and this model has nine main categories: kindergarten brand awareness, marketing strategy,
interactions with parents, educational content, financial resources, networking with stakeholders, image
(brand) image (brand), organizing online training events, and physical environment design.

Conclusion: Early childhood education can build the foundations of a country's growth and development.
Accordingly, educational businesses, especially at the kindergarten level, play a vital role in preparing these
infrastructures.
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