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ABSTRACT

Objective: This study aimed to identify and prioritize strategies for the development of women's social
entrepreneurship in Chabahar County, with a particular focus on cultural, institutional, and individual dimensions. The
socio-economic characteristics of the region—including its traditional and tribal social structure, limited access to
institutional support, low female economic participation, and constrained educational opportunities—necessitate a
systematic examination of the key factors involved in empowering women and enhancing their participation in
economic and social spheres. The present study seeks to address the existing research gap regarding the design of
localized models for the development of women's social entrepreneurship based on a cultural-institutional approach,
thereby contributing to the theoretical and empirical literature in this field and to the broader discourse on gender-
responsive sustainable development and social justice in less-developed regions. Accordingly, the central research
questions are as follows: What are the strategies for developing women's social entrepreneurship in Chabahar County,
and how are these strategies prioritized?

Methodology: The study employed a mixed-methods approach with an exploratory sequential (qualitative—
quantitative) design. In the qualitative phase, data were collected through semi-structured interviews with 15
participants, including women's affairs activists, social entrepreneurs, representatives of local institutions, and regional
development experts. Purposive sampling with maximum variation was used to ensure coverage of a broad range of
perspectives and experiences. Theoretical saturation was achieved after the thirteenth interview, with the final two
interviews yielding no new codes. Data were analyzed using thematic analysis based on Braun and Clarke's (2006)
six-step framework, which resulted in the extraction of 109 initial codes, 16 sub-themes, and four main themes. To
ensure the credibility of the qualitative findings, strategies including participant diversity, member checking, rich
description, and constant comparison of data were employed, and coding reliability was confirmed by a Cohen's kappa
coefficient of 0.84. Based on the qualitative findings, a pairwise comparison questionnaire was designed, and in the
quantitative phase, the identified strategies were prioritized using the Analytic Hierarchy Process (AHP). The
quantitative sample comprised 18 experts selected through purposive and snowball sampling based on their relevant
expertise and experience, eight of whom had also participated in the qualitative phase. The validity of the questionnaire
was established through expert judgment, and its reliability was confirmed by consistency ratios below 0.1 across all
comparison matrices. In addition, fuzzy averaging and consensus criteria (fuzzy range below 0.2 and Kendall's
coefficient of concordance above 0.7) were used to aggregate expert opinions in the fuzzy Delphi stage.

Findings: The qualitative analysis classified the strategies for developing women's social entrepreneurship in
Chabahar into four main domains: (1) individual and social empowerment, (2) institutional and infrastructural support,
(3) strengthening cultural and social foundations, and (4) inter-institutional coordination and collaboration. The AHP
results indicated that "strengthening cultural and social foundations" was the highest-priority strategy, with a composite
weight of 0.351, followed by "institutional and infrastructural support” (0.293), "individual and social empowerment"
(0.217), and "inter-institutional coordination and collaboration” (0.139). At the sub-criterion level, "holding
educational courses in schools and mosques" ranked first with a final weight of 0.110, followed by "using religious
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platforms to honor women™ (0.086), "participation of governmental and local institutions in supporting women"
(0.083), "holding exhibitions for selling women's products" (0.076), and "encouraging families to support women
entrepreneurs” (0.067). Moreover, "training in establishing and launching home-based businesses” (0.063), "public
awareness of women's capabilities” (0.066), and "formulating laws tailored to the local conditions of vulnerable
women" (0.059) occupied subsequent ranks. In contrast, "developing social emergency centers” (0.003), "screening
films about successful women™ (0.004), and "utilizing the capacity of the Chabahar Free Zone" (0.004) received the
lowest priorities. This pattern indicates that participants placed greater emphasis on changing cultural attitudes, market
access, and transparent supportive laws, while considering welfare and media infrastructures as relatively lower
priorities. Furthermore, the low ranking of "inter-institutional coordination and collaboration” may be attributed to
weak public trust in formal institutions and the perceived ineffectiveness of previous initiatives.

Conclusion: The findings suggest a fundamental principle: the development of women's social entrepreneurship in
regions such as Chabahar requires localized policymaking that prioritizes the transformation of cultural attitudes and
the enhancement of social capital. In other words, the effectiveness of educational and infrastructural strategies is
contingent upon a context of social acceptance and cultural support—a finding consistent with Bourdieu's (1986) and
Putnam's (1995) social capital theory and Kabeer's (1999) empowerment framework. This conclusion can guide
planners, regional policymakers, and development agencies toward designing interventions that treat the cultural-
social context as a mediating and determining variable. The present study makes two important theoretical
contributions: first, it redefines the role of culture as an antecedent and moderating factor rather than merely a
contextual variable; second, it proposes a four-stage sequential-moderating model comprising the reform of cultural
attitudes, institutional and infrastructural support, individual and skill empowerment, and inter-institutional
coordination. Accordingly, specific policy recommendations are offered, including launching a campaign to honor
women entrepreneurs in collaboration with cultural and educational institutions, establishing a women's microcredit
fund with specified initial capital, holding comprehensive business training courses in marine and home-based fields,
and forming a working group for the development of women's social entrepreneurship with representatives from
governmental institutions, the Free Zone, and non-governmental organizations. Finally, the study acknowledges its
limitations—including its geographical focus on Chabahar, the limited qualitative sample, and the subjective nature of
AHP judgments—and offers suggestions for future research, such as extending the geographical scope to other areas
of the Makran coast, employing combined multi-criteria decision-making methods, and conducting longitudinal studies
to assess the effectiveness of interventions.
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Figure 1. Conceptual research model: The mechanism of the mutual interaction among cultural,
institutional, and individual layers in the development of women's social entrepreneurship in

.Chabahar County
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Table 2 presents examples of themes derived from interviews conducted with the study population,

along with sub-codes and main themes.
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Table 2 presents examples of themes derived from interviews conducted with the study population,
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Table 2 presents examples of themes derived from interviews conducted with the study population,

along with sub-codes and main themes.
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Table 2 presents examples of themes derived from interviews conducted with the study population,
along with sub-codes and main themes.
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Table 4: Summary of the status of items across the two rounds of the fuzzy Delphi method.
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Figure 2: Hierarchical analysis tree
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Table 5: Weights and priorities of criteria for comparing solutions
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Table 6: Strategies for developing social entrepreneurship in Chabahar County and their
corresponding analytical symbols.
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Table 7: Weighting and prioritization of four strategies for social entrepreneurship development
in Chabahar County based on the indicators of inclusiveness, acceptance, and implementation.
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Table 8: Weighting and Prioritization of Sub-strategies for Women's Individual and Skill

Empowerment
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Table 9: Weighting and Prioritization of Sub-strategies for Strengthening Cultural and Social
Foundations
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Table 10: Weighting and Prioritization of Sub-strategies for Institutional and Infrastructural

Support
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Table 11: Weighting and Prioritization of Sub-strategies for Inter-institutional Coordination and
Participation
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Table 12: Local weight, final weight, and overall rank of 25 sub-criteria for women's social

entrepreneurship development in Chabahar County.
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