gﬁ"d Entrepreneurship Development

University of Tehran Press Journal homepage: http://jed.ut.ac.ir Online ISSN: 2676-4156

The Lived Experience of Generation Z in Digital Gamified
Environments: A Phenomenological Analysis of Entrepreneurial
Opportunity Sense-Making

Rooghayeh Sadat Kouchakzadeh
Department of Management and Accounting, Payame Noor University, Tehran, Iran.
Ir_wj_mam@pnu.ac.ir

ABSTRACT

Objective: Entrepreneurship is widely recognized as a key driver of economic growth, innovation, and job
creation. Within this context, the identification of entrepreneurial opportunities remains the most challenging
and decisive step in the entrepreneurial process, as it demands the discovery of emerging needs, the recognition
of market gaps, and the conversion of creative ideas into real economic value. Research evidence indicates
that young people — particularly those belonging to Generation Z — despite demonstrating relatively high
levels of interest in entrepreneurship, face considerable limitations in analyzing and identifying emerging
opportunities. This limitation is largely attributable to the experiential and cognitive demands of opportunity
recognition, which conventional theoretical education is less equipped to cultivate. In this regard, digital game
mechanics and gamified environments offer an experiential and simulated learning platform grounded in game
design principles, motivational psychology, and interactive technologies. Through elements such as
competition, immediate feedback, challenge, and reward, these environments may foster exploratory thinking
and strengthen opportunity recognition among young people. Although quantitative research in this domain
has expanded considerably — focusing primarily on measurable outcomes such as learning motivation and
entrepreneurial attitude — the lived experiences, perceptions, and meaning-making processes of young people
remain largely unexplored. How this generation engages with game-based environments, and what precise
role such engagement plays in shaping entrepreneurial opportunity recognition, constitutes a substantial
research gap that quantitative data alone cannot adequately address. Furthermore, opportunity recognition is
not merely a cognitive or educational phenomenon; it is a mul that quantitative data alone cannot adequately
address. Furthermore, opportunity recognition is not merely a cognitive or educational phenomenon; it is a
multof subjective experience, therefore provides an appropriate framework for examining this process.
Accordingly, the present study adopts Colaizzi’s descriptive phenomenological method to explore and explain
the experiences, perceptions, and subjective interpretations of Generation Z youth regarding the role of digital
game mechanics and gamified environments in entrepreneurial opportunity recognition.

Method: This qualitative study employed Colaizzi’s descriptive phenomenological approach. The study
population comprised young people aged 15 to 29 in Kermanshah city who had experience with gaming and
participation in gamified activities. Sampling proceeded through the snowball method until theoretical
saturation was reached, yielding 17 semi-structured interviews. Data were analyzed using Colaizzi’s seven-
step protocol. To enhance the credibility and trustworthiness of the findings, multiple complementary
strategies were employed: theoretical saturation, independent coding by two researchers, calculation of inter-
coder agreement, and member checking.

Findings: Data analysis yielded 97 initial codes, 25 basic themes, and 4 organizing themes, all subsumed
under an overarching theme designated “Development of Entrepreneurial Competencies in Generation Z.”
The four organizing themes were: (1) development of cognitive competencies (encompassing competitive
intelligence, cultural intelligence, and environmental intelligence); (2) development of an achievement-
oriented disposition (encompassing resilience, risk-taking, and self-efficacy) ; (3) development of managerial
skills (encompassing negotiation, teamwork, and planning); and (4) development of decision-making and
problem-solving competencies. Participants perceived gamified environments as conducive to cultivating
skills and attitudes relevant to entrepreneurial activity and opportunity recognition. Further analysis revealed
that this perceived competency development was linked to a tendency toward continuous environmental
monitoring, competitor analysis, and simulation of real-world opportunities — processes participants
associated with reinforcing the motivational foundations necessary for accepting risk and tolerating failure.
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Conclusion: The findings of the present study indicate that participants perceived digital game mechanics and
gamified environments as a meaningful factor in strengthening the competencies associated with
entrepreneurial opportunity recognition in Generation Z. This role extends beyond short-term motivational or
engagement effects and encompasses the broader development of entrepreneurial competencies. From the
participants’ perspective, gamified environments function as experiential and simulated spaces in which
individuals can develop capacities for coping with uncertainty and tolerating failure without bearing the real
costs of failure. This study contributes to the existing literature at the intersection of game-based learning,
youth entrepreneurship, and opportunity recognition by demonstrating, through a phenomenological lens, that
this generation experiences engagement with gamified environments not merely as a recreational .
as a platform for shaping entrepreneurial attitudes, skills, and behavior. From a practical startrrdie

findings offer guidance for educational policymakers, entrepreneurship trainers, and business development
program designers. The purposeful integration of digital game mechanics into entrepreneurship education can
provide more effective experiential learning for a generation accustomed to immediate feedback, constructive
competition, and digital interaction. Entrepreneurship support organizations may similarly leverage gamified
environments as simulated spaces for cultivating early-stage entrepreneurial capability among young people.
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