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ABSTRACT

Objective: The primary objective of this research is to conduct a multi-faceted comparative analysis between
two corporate models: the “Keiretsu” in Japan and the “Holding Company” in Iran. The study seeks to move
beyond formal comparisons to identify and explain the fundamental differences in the governance logic «
institutional mechanisms <and the socio-political contexts shaping each model. Specifically <the research
pursues three sub-goals: first «to perform a detailed deconstruction of the structural and functional components
of Keiretsu , and Iranian holding companies (including concentrated ownership <hierarchical control <and
portfolio management). Second <to analyze the impact of the distinct institutional environments of the two
countries (a developmental state and economic stability in Japan versus chronic instability and monopolies in
Iran) on the evolution and performance of these structures. Third <to present a conceptual and policy
framework for understanding the challenges of Iranian holding companies and identifying opportunities for
adapting (rather than imitating) the logic of Keiretsu to promote industrial synergy <innovation <and long-term
investment in the Iranian economy.

Method: This qualitative study is applied-developmental in purpose. It adopts an analytical-comparative
approach structured in three sequential tiers. First, at the structural level, a conceptual analysis of theoretical
literature was used to frame the comparison. Next, at the contextual level, an institutional-comparative analysis
of documentary data traced the models’ divergent evolutionary paths. Finally, at the policy level, an inferential
analysis derived policy implications from the prior findings. The credibility of the findings was ensured
through data triangulation.

Results: The keiretsu have emerged as horizontal cooperation networks grounded in cross-shareholding,
consensus-based council governance, and the support of key strategic institutions such as a main bank and a
general trading company. This structure(shaped by a developmental state, economic stability, and global
competitive pressure)nas fostered industrial synergy, long-term (“patient”) investment, and sustained
innovation.In contrast, Iranian holdings are predominantly hierarchical and vertically integrated structures
characterized by centralized state or quasi-state ownership that have evolved within an institutional context
marked by economic instability, chronic inflation, and domestic monopolization. As a result, they suffer from
persistent problems such as managerial instability, lack of operational synergy among subsidiaries, and weak
innovative capacity.

Conclusion: This research concludes that improving the performance of Iranian holding companies is not
merely a managerial project but an institutional super-project requiring integrated <multi-layered reforms.
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Benchmarking against the Keiretsu should not entail a simplistic <formal imitation of its structure <as its logic
of success is deeply rooted in Japan’s institutional context. Instead <lessons should be drawn from its governing
logic. Accordingly <key policy implications include: transitioning from concentrated state ownership towards
ownership transparency and diversification; reforming the financial system by creating developmental
financial institutions akin to the “main bank™ to provide smart and patient investment; institutionally
revitalizing the labor market to foster stability and specialization; and transforming science and technology
policy from a linear approach to one of networked <ecosystem-based innovation. Ultimately <the transition
from a bureaucratic <control-oriented economy to a productive <competitive <and network-based collaborative
ecosystem is the core prerequisite for the evolution of Iranian holding companies into more efficient and
innovative models.
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