Journal of Entrepreneurship Development

University of Tehran Press Journal homepage: http://jed.ut.ac.ir Online ISSN: 2676-4156

Quialitative Exploring of Womens Experiences through Establishing Small
Family Businesses: (Case study: Isfahn city)

Reza Hemmati *
Department of Social Sciences, Faculty of Literature and Humanities, University of Isfahan, Isfahan.
(Corresponding Author).
E-mail: r.hemati@Ltr.ui.ac.ir

Niloofar Saeedi
Department of Social Sciences, Faculty of Literature and Humanities, University of Isfahan, Isfahan, Iran.
E-mail: niloofarsaeidil3781@ltr.ui.ac.ir

ABSTRACT

Objective: Family businesses represent one of the most prevalent and enduring forms of economic activity
globally, significantly contributing to economic growth, job creation, and the reinforcement of social
bonds. The substantial impact of these enterprises on the production and dynamism of local and national
economies has garnered increasing scholarly attention. However, this field continues to encounter
numerous theoretical and empirical gaps, and a comprehensive consensus on its definition remains elusive.
In recent years, concurrent with the expansion of gender studies, there has been a heightened focus on the
presence and role of women in family businesses. The increased involvement of women in ownership and
management has transformed these enterprises, demonstrating that they offer opportunities for women's
economic, social, and cultural empowerment. For many women, family businesses provide access to
income, career advancement, and the flexibility necessary to balance work and family responsibilities.
Nonetheless, these activities may present challenges that impact women's familial relationships and
professional experiences. In Iran, research on family businesses has been conducted, yet the primary focus
has often been on issues such as performance, development, sustainability, and succession planning, with
less attention given to the lived experiences of women. Small start-up businesses, particularly those led by
women, have also been relatively understudied. Given the limited employment opportunities for women
and the potential of these businesses to generate employment, examining their experiences is particularly
important. Accordingly, this study aims to explore the motivations, opportunities, challenges, and
empowering outcomes of women's participation in initiating small family businesses.

Method: Employing a qualitative research design, this study utilised thematic analysis as its primary
methodological approach. The research was conducted in Isfahan, focusing on small local family
businesses. Due to the lack of comprehensive statistics regarding their number, quality, and geographical
distribution, purposive and snowball sampling techniques were employed to identify participants. This
was facilitated through direct engagement in ets selling home-based business products in Isfahan. The
study participants comprised 40 women operating in three distinct sectors: food, clothing, and handicrafts.
These women held primary responsibility for their businesses and conducted their economic activities
alongside at least one family member, relative, or non-relative, either within or outside the home. Data
were collected through semi-structured interviews, conducted in person or via telephone, and analysed
using Braun and Clarke's (2006) six-step thematic analysis framework with the assistance of MaxQDA
software. Standard validation techniques were applied to ensure the reliability of the findings.
Furthermore, all phases of data collection and analysis adhered strictly to ethical considerations and the
protection of participants' rights.

Results: The findings of this study indicate a significant increase in the number of women in small family
businesses. The participants’ experiences revealed that their entry into this sector is driven by a complex
interplay of internal and external motivations. Internally, personal interest in economic activities, desire
for independence, self-fulfillment, and self-confidence derived from education and skills have been
pivotal. Additionally, family background, values, and traditions internalized over time have reinforced a
sense of belonging, responsibility, and commitment to the family business, prompting active participation
by women. Externally, economic pressures and the necessity for stable income have been the primary



mailto:r.hemati@Ltr.ui.ac.ir
mailto:niloofarsaeidi13781@ltr.ui.ac.ir
https://orcid.org/0000-0003-2603-6741
https://orcid.org/0009-0002-2613-3285

drivers. Limited formal employment opportunities, perceived inadequacy of family income, and the
potential to capitalize on market opportunities have propelled many women towards self-reliance through
family businesses. The temporal and spatial flexibility of these enterprises has enabled women to achieve
a relative balance between paid work and caregiving responsibilities. Furthermore, collaboration among
family members reduces costs and enhances the economic resilience of the business. However, family
businesses are not merely arenas for opportunities. The overlap of work and private life, lack of clear
boundaries, the emergence of conflicts, and pressure from multiple expectations constitute significant
challenges faced by women. Many have found themselves unable to fully fulfil all roles simultaneously,
necessitating choices or sacrifices in certain areas. In terms of outcomes, participation in economic
activities led to increased self-confidence, the formation of a professional identity, and an enhanced sense
of agency. The ability to earn income, save, support the family, and engage in decision-making has fostered
a greater sense of control over their future for women and has improved their standing within the family
power structure and social networks

Conclusion: Overall, the findings suggest that Iranian women are inclined to establish small family
businesses motivated by a complex interplay of intrinsic and extrinsic factors. The nature, combination,
and efficacy of these motivations are influenced by the institutional context, which varies across societies.
While presenting opportunities, this combination also lays the groundwork for various challenges and
conflicts. These results clearly demonstrate that family businesses present a dual aspect for Iranian women.
On the one hand, these enterprises offer unique opportunities, such as emotional support, time flexibility,
cost reduction through the utilization of family resources, and a platform for skill development and
personal growth. These advantages are particularly significant within the socioeconomic context of Iran,
where women face multiple familial responsibilities. However, due to the lack of a clear demarcation
between work and personal life, this same environment can become a focal point for significant challenges,
including family conflicts, difficulties in balancing multiple roles, and psychological burnout resulting
from invisible pressures. Ultimately, the most significant positive outcome of women's involvement in
such businesses, beyond mere income generation, was their sense of empowerment. The results indicate
that initiating small family businesses can lead to a redefinition of women's social identity as active
entrepreneurs. In addition to enhancing self-confidence and self-efficacy, it can facilitate the expansion of
extra-family communication networks, increase participation in family decision-making, and contribute
to the dismantling of traditional gender boundaries.

Keywords; Small family businesses, push and pull factors, role conflict, silent burnout, sense of
empowerment.
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Figure 1. Conceptual model extracted from the analysis of interviews
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