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ABSTRACT

Obijective: Research on the relationship between social entrepreneurship and corporate social
responsibility (CSR) is still in its early stages. Prominent scholars such as Huybrechts and Nicholls (2012)
argue that these two concepts have distinct objectives and natures. Corporate social responsibility is
typically driven by economic motives and business interests, often limited to compliance with prevailing
standards. In contrast, the core of social entrepreneurship lies in creating social value, with profit serving
merely as a tool to achieve this goal. Despite these differences, few studies have explored the role of social
entrepreneurship in public sector organizations. This is particularly relevant for industries like gas, which,
due to their extensive impact on sustainable development and social welfare, urgently require innovative
models to integrate social objectives with organizational missions. Many state-owned companies operating
in non-renewable resource sectors often address social concepts superficially or on an ad-hoc basis. This
study aims to fill this gap by examining the impact of social entrepreneurship on CSR within public sector
organizations. The ultimate goal is to encourage managers in the gas industry to integrate social
entrepreneurship into their core processes. Integrating these two concepts can lead to innovative and
sustainable solutions, improved economic performance, enhanced public trust, stronger stakeholder
relationships, and ultimately, a more effective and humane approach to social responsibility.

Method: This study employed a mixed-methods research design (qualitative-quantitative) to investigate
the relationship between social entrepreneurship and CSR. In the qualitative phase, a systematic review
was conducted to identify the key components of these two concepts within public sector organizations.
This process involved formulating key research questions and designing an analytical framework for a
comprehensive understanding of the subject. In the quantitative phase, a survey was administered. Based
on the qualitative findings, a 51-item Likert-scale questionnaire was developed. The study population
consisted of 2,808 senior and middle managers and staff of Isfahan Gas Company. Using simple random
sampling and Morgan’s table, a sample of 338 individuals was selected. Ultimately, 245 completed
questionnaires were returned and analyzed. This comprehensive methodology enabled an in-depth
examination of the relationship between social entrepreneurship and CSR.

Results: The quantitative findings of this study, analyzed using Structural Equation Modeling (SEM) and
PLS software, clearly demonstrate a strong, positive, and direct impact of social entrepreneurship on
corporate social responsibility within Isfahan Gas Company. The path coefficient for the main hypothesis
was a significant 0.825, confirming this robust relationship. Furthermore, the coefficient of determination
(R?) of 0.68 indicates that the variable of social entrepreneurship alone can predict and explain 68% of the
variance in the CSR variable. This high explanatory power underscores the adequacy and validity of the
research model. All sub-hypotheses were also confirmed with a 99% confidence level, indicating that
social entrepreneurship significantly impacts all five dimensions of CSR. The strongest relationship among
the sub-dimensions was between social entrepreneurship and environmental management (path
coefficient: 0.777), highlighting its pivotal role in enhancing environmental performance. This was
followed by its impact on social communication (0.754), economic aspects (0.734), social/welfare/health
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issues (0.733), and ethics and governance (0.731). All coefficients were highly significant. Overall, these
findings clearly prove that developing and institutionalizing social entrepreneurship approaches and
projects within organizational strategy is not a secondary option but a comprehensive strategic necessity
for simultaneously enhancing social responsibility across all economic, social, environmental, and
governance dimensions.

Conclusion: The results clearly indicate that social entrepreneurship plays a significant positive role
in enhancing the social responsibility of Isfahan Gas Company. The confirmation of all hypotheses
leads to the conclusion that adopting socially entrepreneurial approaches—such as focusing on
community needs, creating social value, and engaging effectively with stakeholders—can
significantly improve the company's social responsibility. These findings confirm that integrating the
principles of social entrepreneurship into organizational strategies and programs not only increases
internal efficiency but also strengthens the organization's role in achieving sustainable development
goals and meeting social expectations. This strategic approach transforms the gas company from a
purely economic actor into an active social agent contributing to the region's balanced development.
Based on this, several practical recommendations are offered. At the strategic level, it is proposed
that the company undertake practical steps by creating innovative and collaborative projects, such as
developing low-consumption technologies and supporting social businesses. Formulating an ethical
charter based on social entrepreneurship values can also serve as a guiding framework for
organizational decision-making. At the operational level, recommendations include upgrading
infrastructure for environmental protection, investing in green technologies, implementing waste
management programs, and allocating specific budgets for employee welfare. Encouraging
employees to propose creative ideas and participate in solving social problems are other suggested
strategies. For future research, investigating this concept in other energy sectors, conducting
comparative studies, and qualitatively analyzing the executive barriers to social entrepreneurship in
Iran's context are recommended. A key limitation of this study is its focus on a single company and
the lack of examination into the moderating role of macro-environmental variables, such as
government regulations.
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