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ABSTRACT

Objective: Entrepreneurial opportunity recognition is a core competency in today’s complex and
competitive environment. While a substantial body of research has examined the cognitive, experiential,
and environmental determinants of this ability, relatively little attention has been devoted to the role of
positive psychological resources that shape how individuals perceive and act upon opportunities. This
study bridges this gap by focusing on two constructs central to positive psychology and entrepreneurial
identity: hope—as a dimension of psychological capital—and innovative identity—as a key role identity
within the broader entrepreneurial self-concept. Drawing upon the Broaden-and-Build Theory of positive
emotions (Fredrickson, 2001) and Role Identity Theory (Burke & Stets, 2009), the study investigates
whether hope can directly enhance individuals’ opportunity recognition, or whether its influence emerges
only through its interaction with innovative identity. It is proposed that while hope provides motivational
energy and a future-oriented mindset, innovative identity translates this energy into cognitive and
behavioral mechanisms—such as creativity, pattern recognition, and flexibility—that enable individuals
to perceive and exploit entrepreneurial opportunities.

Method: This research adopts an applied—experimental design with a quantitative approach, employing
Structural Equation Modeling (SEM) to test the conceptual model. The target population consisted of
undergraduate students from public universities in Iran, representing young adults in the formative stage
of identity and career development. A random sampling approach was applied, yielding 412 usable
responses (51% male, 49% female). Data were collected via a structured questionnaire including three
standardized scales: Hope (Snyder et al., 1996), Innovative Identity (Welbourne & Patterson, 2017), and
Opportunity Recognition (Ozgen & Baron, 2000). Items were rated on seven-point Likert scales.
Instrument reliability was verified using Cronbach’s alpha (a > 0.80) and Composite Reliability (CR >
0.70), while convergent and discriminant validity were confirmed through Average Variance Extracted
(AVE) and Fornell-Larcker criteria. To check for common method variance (CMV), Harman’s single-
factor test was performed, indicating no significant bias. Data analysis was conducted using AMOS, and
the model showed good fit indices (y*/df = 2.17, CFI = 0.968, TLI = 0.958, RMSEA = 0.055, SRMR =
0.051).

Results: The empirical results yielded several key insights. First, hope did not have a significant direct
effect on opportunity recognition (p = 0.12, p > 0.05). However, hope significantly predicted innovative
identity (B = 0.67, p < 0.001), and innovative identity, in turn, had a strong positive effect on opportunity
recognition (B =0.45, p <0.001). Moreover, mediation analysis demonstrated that innovative identity fully
mediated the relationship between hope and opportunity recognition (B_indirect = 0.30, p < 0.001). This
suggests that hope alone does not translate into better opportunity recognition unless it is internalized as
part of one’s innovative self-concept. From a cognitive perspective, hope broadens individuals’ mental
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horizons, enhances their cognitive flexibility, and fosters optimistic appraisals of uncertainty—conditions
conducive to opportunity perception. From an identity-based perspective, innovative identity acts as a
cognitive filter shaping how individuals interpret and respond to environmental cues. Those with a strong
innovative identity tend to perceive their surroundings through a lens of novelty and creative potential.
Consequently, hopeful individuals who also possess an innovative identity can connect seemingly
unrelated signals and recognize hidden market opportunities, while hopeful individuals lacking such an
identity may simply maintain motivation without generating innovative insights.

Conclusion:

This study provides a nuanced understanding of how psychological and identity-related mechanisms
jointly shape entrepreneurial cognition. Contrary to the traditional assumption that hope directly fuels
entrepreneurial success, our findings indicate that hope’s effect on opportunity recognition is indirect and
contingent upon the development of an innovative identity. In essence, hope provides the psychological
energy to pursue goals, while innovative identity provides the direction and structure through which that
energy is cognitively processed into creative opportunity recognition. Together, they form a self-
reinforcing cycle: hope strengthens innovative identity, and successful innovative actions reinforce hope,
generating sustainable psychological and behavioral resources. The results have both theoretical and
practical implications. Theoretically, this research integrates two major perspectives—positive psychology
and role identity theory—into a unified framework explaining opportunity recognition. It extends the
Broaden-and-Build Theory by identifying identity formation as one of the enduring resources generated
by positive emotions. Practically, the findings highlight that entrepreneurship education and policy should
not focus solely on technical or managerial skills. Instead, they should incorporate interventions aimed at
nurturing psychological capital (especially hope, resilience, and self-efficacy) and fostering the formation
of innovative identities. Training programs that encourage reflective learning, experiential projects, and
feedback-driven innovation exercises can help individuals internalize an innovative self-concept, which
in turn enhances their capacity for opportunity recognition. Future research can build upon this study by
extending the model to other populations, such as practicing entrepreneurs or managers in innovative
firms, to examine how hope and identity dynamics function under real-world uncertainty and pressure.
Additionally, exploring other mediators—such as entrepreneurial self-efficacy, creative confidence, or
intrinsic motivation—may further clarify the mechanisms linking psychological capital to entrepreneurial
cognition and behavior.
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